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Bl _|u;:| CODONG - CONEG NOA XA BOLCHU SGHIA VIET 5AM
CONG TV CPSACH & THTH QUANG NINH Bie lip - Tor dn - Hgwh phiic

S 1ENQDITBCD 2023

Ha Loomg. egpine 27 phdrey & mdm 2023

OO TY OO PHAN SACH VA THIET Bl TRUORG 1HOC CHIANG NINH
- e onr e ledar sghide

- e cak Ehidi I o o v boar didayr evar Clos i CF Scho vl Thilr by g boc (haame
Nindy

Cin caF Ngh oot o) OSNEVEIHDCE: 2002 sy 2002002 coia Pyt Bl g
s gy theecwng i Oy £y mim 2022
o O o i Mgy et e OUTRENCITS 2023 gy 2 1ADN202 coben I oy gpuacant
trj Ui v o dlimly g g e mdn 2023 :
e ok wilen Rl apiuct iy necin Bhiies eded 53 chiidy andwe 2022 cun Cding v dle Crimg
tv TN Kb oo wit K toxin AAC ldp
Cln ear fiew baw eupe foe et I ey oo ddimag, B byre didan pivic s bédar goot
Bt bl v ok b Cieg v CF Sikclr v TRITH Qg i gt 4 ndan 20023
Vo I BhO0 ngiy 27 thang 4 ndm 2023, wi Ciang dwong wruing Tidu hoc.
THCS&THPT Van Lang; Eia chi: Phoimg Hie Gai, TP Hg Long, Tinl Quing Ninh. Byl
hl dleng od domg thisang nidn Coag 1v CP Sach va TRTH Quing Ninh duoe 1 chire v s
b gin et 31 00 dimg dig hop e tép v 48 ob ddng dy quydn, dai dign che 2. 6b1 A4
o phrn. by Gmg 82, 1% son Dida 18 va ds dign ksgn 1 chene B Wi theo quy dinh cia
phibp Jude.
Ehrs okt &3 o fromng e, Shacier fiohd ol exdhd ol civ s v By sl
QUYET NGH|
Dt 1: Thilmg quu bio cho ting két cing tie nim 2022 va kit hogch cing tac niim 2023
00, K g drope difmg Kbk deaal i 2022
0 e Oy #v TNHH Eidw foier v bt b AL didm fardn)

- Dbonnh thu bdn hang vi cang cip dich v 161195 790635 dbng

- Lapi il sau thug TNIIN: B.702 25T M3 Ring
1.2, Plinorag dn plvde pholdd Jd aiande s shad TNEON adw 2022

= Traedre V% von didu | 5. B3 0000 1NN ddng
- Trieh quif dilia tar pladt trien 14% LNST! | 23009 | & Dt By

- Theromg HIDOT 5% LNST vi vanot e chi tbéu Dl hidl 2022 & ex 339 612 280 dbng
= Thanimg chwe nganin feo dimy (qud Khen thanimg phoc koad: SO0 D10 01K :I-l"l-u._u



= Bdr tieny con Bai can 1oi nhuin sou thue sao Khi err i cie kKhoan chi ién l: TRY T2 65N dng
dirpe g b b |t nhudn sau ihud chies philn phis el nlm 2022

L2 Tl v MDY vt BKS 10% LNKT: 967145338 dhng va [ chi phi bop Y cin Cliag 1

LA, Chi trd ot fire medwn 2022 Tilihéid-!ulg el (g iy quven cho P00 ddeg quan 1 oo oy
thare badn cic thi tue theo quy Sinks de tr o tire mden 2022 cho cae ob dong trong (hing 5 ndm
2023,

Dalu 2 Thimg qua chi tiu ké bogch kinh doank va phwong an phin phii lyi nhuin
san thot sl 2023

L1 Cde ohi tifu ep thi:

= Phoanb thu i hing v cung clp dich v TREO00,000.000 ddng

= Lixi nimifin sin thse TNEN: G (M0 CHIE, D000 v

- Tra eh tinc: 16% whn Dricu &

22 Phivomg o phiin pidd i nlag sau thiad wioe 20238,

- Trd b tire vid 19 18 1 16%% von didu 18, Trudmg hop sét thiy di didu kidn & cin &éi chi

tam dmg ol i trieog khi o Nghj quvdt vé tra o tie niim 2023 it HET Chog o duoe chi
tam g e 1re e ko qui 16% v didu 1 '

- Trich qui dau i phat tricn 15 % ho mhadin spo thue.

- Thusdgg HEQT 5% lod mhaadin sam thaid ot Cong 1y vt chil tida disnh th v lod nbude
saii hud.

= Trich quf khen ithimg, phoc kri: Khsfing thag him mlm 2022

- S bt eom gl i b mibmile sai thid sau khi i cac kbista tndi dind lim Job whiakn sas
thioe ¢la Cong 1y

21 Thi bow FINDT wit BKS: Fobng 11" fpi mhudn sau fhué vi I chi phi Lish dosnh hop 1§
euia it 1y,

Bidu 3; Thing qua Bae coo can Ban kidm sodt vf kit qui chag tie mim 2022,

Ligi chgn dim v Kisfm todn beiss cio Ei chimb cun ©lng rv ndm 2023 B Chng 5 TNHH
b vk K hodn AAC,

Ehiby & Thidmg ipuia dimb séeh trimg oo thnh vidn HE dlng quin tr v Ban kiln st Clng ty
nhigm ki 20032028 {oo kiem thee Bién ban kitm phai)

& §. Daansiv sebedy ke cwr el vidw ki it sty iy € ey &3 refadiere e 20054108
1. Og: VA Thet Anh

2. (g Vi Thet Hiw

X i Hodng Thi Kim Khink

4. Ong Nmmen Trong i

3. Cing: Vil The Trigu

&, Oz i Xigin Tanmg

7. Ma: Ngven Th Yén
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I, Ba: Nguven Thi § iy ) Lai
2 Owsg: Pharm Brink Lip
1, Ov: Dhinh Xisdn Mghigm
Dt ; Naghi apuyit iy O3 duge D biji dong ol ding thang g v oo bign e ki Hir ngian
thumg 4 mim 22N, Brgi hii déng ci diéng gian che Wil déog quan i Chag (v chi dgo vi e
ehire thige hidn cie ndi dung can Nghj quy & thes Bing phip ludl vi Diéo I§ coa Chng
CP Sach & Thitt by trwtmg hoe Crudng Ninhe Nghi gquydt dinpe @ing 180 trds Wbsie:
WO W sachguangiinh Y% v g e cbo, caig b ilidng e theo gui djnh
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DAL HOE BONG €O DONG CONG HOA XA HOUCHU NGHIA VIET NAM
CONG TY CF SACH VA TRTH QUANG NINH Wge i - Ty do - Hanh phiic

Ha Long, mpdy 27 tluieg & mbw NS

BIEN BAN

AL HODBONG OO DONG THUONG NIEN NAM 2023
VA NHIEM KY 2023-2029

Bai hidi dag od Sdag thisdmg mén ndm 2023 Coog 1ty CF Sdch va TBTH Queng
Minh b chene tir Sh00 dén | Thii) ngéy 27 thing 4 nkm 2021, ud hik tnemy Trnimg Tidu
bge, THUS & THPT Van Lang (ol tht 16 tsdm Vin Lang): dia chi: phudmg Wi Cal,
TP Ha Long tinh Chesmng MNinhk, vai nhima ng dung nhar sau:

L. Ciing tie chuiin bj cho Dai hii

I, Tiekeely pivdn s o dge:

- Hidl dibng quin i, Ban Kidin sodn.

- S ch ddmy theo danh sich chit qusen nghy 21702028 194 o) dong dal di¢n cho
F.240.000 ¢b phidn ob quyén biéu quydt

2. Tiwh fogrp plvsdp coie B befliz
Cing Pham Xudn Treomyg thay mit Ban 16 chire doc diéu kign b chiee Dgd hai e
dang thardmg nidn nilm 2023 v bidn bin kidm tm twr cich of dong do ba Nguyvén
Thi Hong Hai tradmy han kiém bt coch ob ddng Kp:
Téng s b ddng hop phap tham dy [& 75 cb ddny. dai dién cho 2661 430 b phan
chiem v B¢ K21 1% vhng sd cd philn e quydn bidu quydt. Trong &b

+ 8 oy ddmp die hop B 31 o dong

v 8 oy dhng Uy guven 1 34 dong
Can cir cac quy dinh vé diéu kifn b chirc Doi hisi ¢b ding dit vii cdng v eb philn
thi Fxaf bl dbang ob dong Cong ty CF Sikeh va TBTH Quang Ninh ndm 2023 La hop
phep va di didu kign dé tidn hink Dai hil

L. Khai mac Dai hii:

ing Pham Xuiin Traomg, Gy vién HDOT Ching ty:
- Boc dien vin khal mpe Bl i,
- Thieng qua Qnai ché lim vige v chiemg trinh Bl hii

|



Omg Vi The Tridu, Uy vidn HDOQT Ching tv:
X hidy quvit con Dai hii vé: Bodn chi ioa va Baen kigm phicu,

100 Ebidu hamh Bgi bl

L. Ehvin chii Bl

1.1, Ong Vi Thi Hibae Chd teh HDQT - GO Cong tyv- Clid tieh disin
1.2, i Nguvén Thi Hang Hai: Trosmg BES Chog ty,

1.3, B4 Nguvén Thi Yen: Thinh vien HEOT, KE tafn tnsime Cdng ty.

2. Ban thir A§ o €l tfch dinidn oo g
2.1. Ong Pham Dissh Lap - Tradmy ban
2.2 Ong Mai Vin Quyél - ay vién

& Ban kidm plviéu:

- Trwimgg bas: Ony Nguvén Hoang Duong - Trivmg Siéu thisbch GO He Long; 'éq
- Ciie thanh vidn

+ B4 Boi Thi Pherong Lign - Pho phong Kinh doanh; o
+ B Trdin Hobi A - Phis phivg Ké todn 1 vy, e~
+ Ba Nguyen Thi Huong Gilang - Phé Sk th sackh GO Ha Loag: o e
+ Oing Brinh Quang Toan - Pho Siéu thi sach G Ha Long: ,:h_“f
+ Ding Mguyén Bire Long - Cin b phng K& todn 1l v u{:

i

Midu quyl thing qua Dodn chi tjch v cac Ban cie Dai hdt: Nhat in 1009, khing 35
ahilit tri: %%,

IV, Cde bho ean dipe trink by trade Dal bl

1. Ong Va Thit Hoa, Chi tich HBOQT 1rinh bty béo cao wbng két ofng we nim 2022 vi
dimh rong cong tic nim 2023 cia HBOT Cng ty.

2. (g Vit The Hia . Chi tich HDOT wrinh bty hio cio tdng két cong vic nhidém k
K 8-2023 vit dinh eing cing e nhidgm ki 2023-2028,

3, Ba Nguvdn Thi Yén, UV HBOT - K win truomy Chng tv trinh bay Bao cio i
chinh tdin Wt ndm 2077 A8 dieec kbém wan, Bdo cio thd lso HOQT vi Ban kidm
st il 2022,

4, Ha Mguydn Thi Hdag Hii — Truong ban Kidm soft irish by Bao cio tbhog két nhidm ks
MY E-2021 cia Ban kifm sodt.

V. Thae lugn:
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'r'I'I'lll:u:lgnhﬁl!I]‘H.’mg_|.|-|.|.lhﬁnd.n:{ullmTfﬁug!}'nEiiﬂqt-hnqtdﬁngkinhm
vi phin pheid loi nbadn sy thié nim 2022

+ Thing nhit thine qua dnh ey hoar done kink doanh & cae &b tdu kinh doanh,
phuemg an phedn phoi lod nhadn s thué nim 2023 theo dé xult cos HEM)T Clng ty.
I wishl midre bt o v ndm 2023 142 16 % vin didw ¢

+ Chib tga i3 tiep tha 3.5 kién:

- Trisbmg Vin Lang nang cao chit lugng bon nita va b digu Kign xin thém qui @it
dé xity thim trinimg mdd.

- K hén 18 Xem wét loi Xwht Nhip Khdu va Kinh doanh tién 18 trong didu kign
hidn iy,
-H,I'H-'!l-i'ﬂinhdmnhurﬂ||ridﬁlriunuﬂ'ﬁlhumchnphi:w“ﬂ“lﬁim]ﬂﬁl

+ Cie of ddng tham dy Dyi héi dil thoo lufn vi dum m che v kién sau: Nhilt i vid ndi
thumg &8 depc bio edo vin trinh trude Dyl bl cda HEGQT, Ban kigm sodl oing mha
cie viin di dirpe dodn chi tich Pai hii dua ro nghi sy, Nhicu ¥ kitn dong gop nham
haetmg it dinh hedng inh dosnh ndo 2003 caa Cdne tv, nhdt 14 oiie ddu nr co s
wiit chill khang trang cho trimg Viln Lang ¢ chdn bj dbéu kifn cho viée ning cao
chill Iumy gides due, dich vy coa ohd rutng; dip rung phat trién manh ming kinh
oanh du lich el Chng ty mi duge thinh 1 v mé riog che Son v] bén 1é i
Mao Khé, Quing Yén ... di vio bogt ding tir dhu nim 2023,

* Phin gial dip cdc § kidn:
Cing 1A Thé Ml thayy mis doan chu tich gida digp:

- HIOT Cong 1y whi nhin ¢ kidn ddag wip cia che cb ddng v dinh lusdmg phit tridn
mim 2023, dong thiv s xem xét & trién khoi cic hogt ding Kinh doash va mé ring -
thj trurmy pliib bipp theo tmee ghal dogn phit ridn eda Cong v
- Wié ké hosch kinh doanh & phuong @n phin phai lod ahudn s thue nim 2023: N
phirerng A ink o tise 5o vl g xudli csin HPGT 84 trinh bay: Thip nhds 16 % vin e 1§

- Thay mit Do hii dbng ob ddag, HDOQT 2 thép tue didu hdnh, gidm it hogt dog cda
Cdng ty & Cdng ty ngay cing phét fridn,

VI Phin Bidu quyét
Ong Neuy@n Hodmg Duong, tnnmg ban kifm phidu thing qua quy chié bigu qayér
vt kiém phiéu tai Boi hii

1. Thing qua che chi tiéu vé kit qua kink deanh ndm 2022

L. Kt qua HPKD wim 2022

- Dhesauriby 1huis Bkt Ddenge vt cum el djeh vy 161,195 TO8 RS VMDD,

« L mivndin s thist TNDN P ORT92.297.403 VMD.
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54 o phin t4n thank: 2661 430 &b phin tuong dimg 100 % o phin c8 quyén bids
quvit tal Dgi b,
S o phim khdag tin thinh: khing
S0 cd phén khdng co ¥ kidn hodic o o kidn khic: khing
1.2 Plvarareng in poivder ploddi dyd mdeangine il g coe gu mim 2022
<Ol e B 1 8% vin dibéu 18, v 56 tén 180 5832.000,0004 N1
&0 b phin tn think: 2.661.430 cb phin tong dng 100 % cb phin o6 quyveén bidu
quyet tal Bal b,
50 o phin khdng tin thanh: khing
S ed phiin kKhviag co v Kiks hoje ob ¥ kidn khac: khing
- Trich quf diu fu phat tricn:14% Loi nhofn sou thod, vl sb én T 123091 6.064
VND.
S0 o phdn tin thank: 2661430 of phin tong dng 100 % ob phin ob guvdn bid
quyét tai Bi hii,
G e plhdn khdng e dand khing
56 co phiin khing ot ¥ kidn hafic o6 ¥ kien khic: khing
- Thurdmg HEMQT 5% LNST w1 vurgn edc chi tidu Bl hil 2022 dé m ; 439,61 2.880
S cé phéin tin thinh: 2,661,430 & phin twong dng 100 % cb phin cd quyen bidu
cuylt tal Bl I,
S cd phim khidng tin thank: khing
S o phiin khiing o6 ¥ kidn hofic o6 ¥ kidn khic! khing
- %4 lod mhushn con ki trich quf khen thadmg phie Ipic 500,000,000 VND
Sé i phin tin thinh: 2.66 1,430 cé phin teong img 100 % cb phin b quyén bidy
quvét tal gl hii.
56 ¢ plhiin khdng in thinh: khimg
& oo phan khing co ¥ kign hodic ed v kién khac: khing
- 56 théin oin lal eon ki nhudn sau thud sau khi trir che khedn chi tndn b 789,728 658
VND @iepe 8 lai am b nhudn s thisé chim phin phidi o nim 24622,
St e plein thn think: 2661430 & phin weong mg 100 % cd phin ci quyén bidu
quyet tai D bl
%0 ¢ phiin kiwing tin thanh: khing
S& cb phin khdng co ¥ kidn hobe ob § kidn kivhe: khing

1.3, Trii thein b FEDQT vit B :Hﬂrru.ﬂr:
54 tidm: 967,148,336 VND, biing 1 1% loi nhufin sau thud (tak vao chi phi hep 1)
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S o phidn tan think: 2.661 430 b phdn twong dmg 100 % cd phén oo quydn hidy
quvét tal Bai B
5é cd phiin kbdng tin thinh: khing
St b phiin khimg o6 v kidn hoge co ¥ kidn khie: khing
14 Biio oo kit qui Ioge djng ndm 2022 ciin han kit sode:
%4 i philn tan thanh: 2.661 430 cb phan mwong dng 100 % cd phin ed guydn bidy
quivitt tai Dgi i,
%ir ¢ phitn khémg tan thank: khing
S o philn kbving od ¢ Kidn hode cé ¥ kién Khic: khing
LA Wan cdo il chink fde tdt ndm 2072 &3 dge Kidn todon:
84 of phin tn thinb: 2.661.430 cb phin wong dng 100 % cd phin oo quyén higu
quy-ét tgi B9 bl
S0 cii phin khimg tin thanh: khing
564 cd phin khing ob v Kidn hoje co ¥ kidn khac: khitng

1. Thing qua ké hoach ndm 2023;
21 Chi tiéu hé hogeh mim 2013;

- [hoanh thu Ién hing v cung cip dich v 168 000,000,000 o
- Lt bty sain thisd: 9 000,000 000 4
54 o phin tin thinh: 2661430 cb phin wong dng 100 % e phan of guyén bidu
quyét ti Egh hisi
% cé phiin khéng tin thanh: khing
%54 ol phin khing o6 ¥ kidn hofe co ¥ kién khae: khing
2.2 Phrermg dar phin pliod lod mhugn, teick Igp cde gui mdm 2023
=Ty 1éehi trd of vie: 16% vim didu 1§
S0 ¢ philn thn thinh: 2,661,430 b phin neong dng 100 % eo phin cd quydn i
quyét tai Dai hii
%0 ¢ phiin khdng tin thanh: khing
S0 e philn kg o ¥ kidn hofe e6 ¥ kign kKhic: khdng
- Trich qui diiu tur phat trign: | 5% Lol nhudn s thud
84 b phin tin think: 2.661.430 b phin wong dmg 100 % cd phin ob quyén hidu
uveét tpi Bgi hii.
54 o phin khimg tn thank: kbhing
S e phiin khing o6 ¥ kien hofic o6 ¥ kidn khéc: khing
- Thirdmg HEOT efng 1v: 5% loni nhudin saw thod nés vopt chi tiéu Kinh doanh Dl hil

Bl
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S cd phin tin thinh: 2.661.430 ¢ phin wong dng 100 % b phin ob guyén bidu
uvdt tai Baai hisi.
%6 cli phiin kKhimg tin thanh: kbing
Sb ¢ phiin khisng o6 § kidn hodie eo ¥ kién khac: khang
- Trich qui khen thavmg, phie Igi: Khéng thip hon nim 2022
S oo philn tin think: 2.661.430 cb phin neong dag 100 % b phin e guyén bidy
quyet kgl Dai hisl,
84 ¢l phiin khing vin thiinh: khing
56 e phiin khing oo ¢ kidn hoje o 5 kidn khic' khivng
- & 1ién cin lai cun ki nhidn sau theé sau khi i che klsodn trén danh lam ol nhudn
sirts thait com Chng ty,
S0 oo phin i thanh: 2,661 430 of phén wong dmg 10 % b phén o quyeén bidu
guvet ipi Bl b
5 e phan kisdaig thn thah: khing
80 ol phin khing o6 ¥ kién hojc oo ¥ kién khac: khiing
2.1 Thi fan HPQT. BES: Bhng 1% Lol nhadn sau thut, duge tinh 1 chi phi hop 15
e Comg ty nhm 2023,
%4 of phin tan thinh: 2,661 430 cb phin teong dng 100 % cd phin o quyén bidu
guyct tai Bhai b,
St co phiin khdng tin thanh: khing
56 cd phiin khing oo ¥ kidn hoje co ¥ kidn khac: khing
3, Ly chon dom | kitm toan bio cao tai chinh nim 2023: Cong v TSNHH kidm
sodin & ke win AAC:
S0 of phin thn think: 2661430 b phdn ruong dng 100 % cd phdn od quydén bidu
quyét gl Egi b,
86 ol phiin khdng tin thank: khimg
86 ¢ phitn kKisdag cd v kidn hofe o6 v kidn khie: khing
4. Thimg qun kit qua biu thinh vidn WOOT Chng tv nhifm ki 2023-2028 gim 07
ngwriki ¢ &N sp;
4.1, Ong Vi Thé Anh
4.2, Crng Vi Thé Hiw
4.3, Ba Hoang Thi Kim Khdnh
4.4, Ong Nguyén Trong Mhi
4.5, Ong Vi Thé Trigu
4.6, Uhng Phgm Xulin Trodmg
4.7, Bl Nguydn Thi Yén
S, Thikng qua ket qua ban thanh vidn BKS Chag v nhifm ki 2023-2028 gim 03
gl e I8 s

AR a4



5.1, Ba Nguyen Thi Hong Hal

4.2, Omng Pham Binh Lip

5.3, Ong Dinh Van Nghidm

6. Thang qua két qua bie Cha tich HBOQT Cing ty nhigm ky 2023.2025:

Onyg Vil Thé Fiim gifr chire Chib tich 1o @ng quén tr Cimg 1y, (co bidn ban phigh hop
HBDOQT kem theo)

7. Thimg qua két qua biu Troong BKS Cing tv ahigm ki 2023-2004;

B Neuvdn Thi Hing HAL i ebde Trndmg Ban kidm sodt Cong ty. (¢ bidn ban phién
hop HEQT kém theo)

V1L Phitn thiing qua bin bian vi Nghi quyet dai hii
Ong: Pham Bink Lip - Tradmg ban the k9 thing qua bebén ban Dai hal.
5y i} phain tin thimb; 2,661 430 ob phin tomg img 100 % cd philn o quyén bidy
wuvit tal Pral b,
Si cid phiin khéeg tin thanh, khing
6 ol phin khdng cd ¥ kidn hoje oo ¥ kidn khac: khing
VIIL Bé mac Pai hji:
Hidn hiss darpe Gip thiish 3 bin viio bdi | 00 nedy 27 thdng 4 nim 3023 noy
wwu khi chumag trinh nghi sy cta i hii kit thie

Ban thir ky




O BONG UAN TH] CONG HOA XA HOUCHU NGRIA VIET Nam
; i lgp - T de - Hagnb plviic

So- 167HET-2023
fhaimg Niwoh, mpay 27 iy 4 e 2028

) BAQ CAD
TONG KET CONG TAC NAM 2022
BINH HUONG CONG TAC NAM 2023

- Chin cir Bida 1§ Cdng ty CP sich vi TBTH Cudng Ninh.
- Clin ¢ur Nghj quydt w6 08/NQBHBCH-2022 ngiy 200372022 cia Dai hii dbng
ot ddng thirime nidn Clng ty ndm 2022,
- Ciim exr vibo Nighj quydt s (4/HEQT-2023 ngiy 210272023 ein Hii ddog quin t]
Cdng ty vé dinh hisdmg chng tie ndm 2023,
- Clin cir vio kit qui kidm todn Bao céo 1ai chinh nam 2022 ek Clng ty do Cng
ty TNHH Kidm todn va Ké todn AAC lip.

Hii ding quan trj Cing ty xin bdo cio két qui bogt dong kinh doanh, dich
vii pltm 2022 vit djnh animg cdng tde aim 2023 ahu sac

TONG HEI'E'H-% TEE‘ HE.H 2022

11 b ) 1k sl g dien hoat (Ao i doanh, dich ve eoa U 1y,
- Niim 2022, dich Ciovid- 19 viin tiép tuc dnh hinimg dbn nén kinh 14 toin quic néi
chumg. tinh Quang Nink noi riéng, Clng ty 1 don v hogt déng chii véu Tink
vipe gido dye vi kinh doanh dich v nén cling chju gnb baeong khing nhi dn két
quil kinh daunh.

- L& nitm thie 3 ¢ musdee tiién hilah thay sich gido kboa theo Chinmg trink gido dy
phi thong nibm 2018, gid sich wuy o6 cao hom gii sich (i bitn, nhung ty 16 chiét
khitus st mui lgi thilp hon. Bén canh d6,edng te xuwdt bin cis hai don v eon
:hqmvh:hnd&mbg.w@mmm.duwes&ah:lmmmmgh;cmguuh
chura diing tién 48, T ca nhimg didu db lim thay a6 ké hopch phit hink sich,
L ting thém chi phi cos Cang 1y,

- Mhm 2022, Clng ty dau e xdy dyng ki nhi chire niing che tring Tida hoc,
THCS £THPT Vin Lang {tneimg Vin Lang) de dip dmg ydu ciu caa 1§ trinh quy
mi1 59 [iap cho nhi trodmg, vide miy trude milt 1o sie ép vé v vi ting chi phi
& vay cho Cing 1y,

« Quy mi) vil thiromg hidu cls troimg Vain Ling ngdy clng phid tridn: nim 2022
ting thém 3 lop vi gilr viimg don vi top dlu ola Nginh glio dee Oudng Ninh,

¥
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1L Kit qui hoat dbng kink doanh vi dich vy

Exom ] tinh: Tridu ddag
| &n Thia chi 022 2023 So adnkh
[ ![[annh thu bin hing vi CC dich vy _ | 137.037 161.195] 107,65
Tr. Bo: Doanh thu ban hdng hoa | .33 WKE78) 1112
| Doanh the tnnmg VL 42.948) 23313 1340
! Doanh tw TT 10 hinh _ 339 _Li33) 207
Doarih tha nha nghi KL 34 42| 1133
216k vém himg bin 115869 135.476) 1169
| Tr, D% Gl win hén hing hia 75,519 85,548 1133
Gid vim nnimg VL 368134 42814 1163
Gid win TT 10 hinh VL 3538]  Tus] 303
Gid vin nhinghi KL 2 3] %09
3{ Ll nbisin gip tir hogt ding KD 21,168 25719 1215
4| Doanih fhu tai chinh 24| 133] 5342
${Chi phi tal chink 1.674 1412 843
_ G}Chi phi bin hing 032 B.E75 1102
_ 7Chi phi quin Iy DN SATS 6193 1149
_ B{Lai nbudn thudin tir WD kink doanh | 5 50 0371 1548
| 9| Thus nhdp khic 530 03| a4
IO{Chi pisi khic ! '
1L nhuin khic 530 500 949
12{Ting loi shugn e thud 6.520 9.775) 1499
13{Chi phi thué TNDN 701 983 1402
14|Li nhuin sau thud TNDN 5319) £792) 151,01
15[L8i cor hin trén of phidu 1,796 __ 2378 1324
Ndm 2022, Ciing ty dgt dege kit qua kinh doanh trén i do phit buy dupe sis:
e ¢iia i nggdl, kip thisi dum ra shimy gsai phip hifu quéc trong &b ndi bit lic
- HBOT Chng 1y ting cuimg cong tic quin I, wien khai Nghi quvét DBHBCB

therimyz nién, chi dpo Ban diéu hinh thise hidn theo cic tida chi vé DT, Lo nhidn
ma Eagi bt 45 38
- Ban didu hinh di bim sit che viin bin chi dyo cita BY GD&DT, S6 GD&DT
Cuuibng Ninh, cée Nghi quydt cia HDOQT 82 hudmp diin, chi deo, didu hinh cic don
i il Clng ty v phii hop vii cic don vj thude he thbag gido dic trong tinh tridn
khai kinzdmnllllhl.ﬂ v ot Ividu qua cang tie phit hinh sich va cic sdn philm phie
Vi) o dis,

Chi @po chiit ché edng the kinh doanh hing hao theo phin chp khoin ur chi, chi

Lo

quany i

quin 1y

ng dgt ket qua ti, khing 88 xiy ra g xiiu, ne khd doi.

chétt Tugmg hiing tda kho, Sir dung ngudn lie ti chink tht, g vong
uﬁﬂ,nhgmhﬂutﬂﬁlmhﬂﬂﬂgﬁnhdﬂatf&uﬁ:lhuhﬁimg

AL



- Thng cutmg cong tic kiém tr, chi dgo i sao cic dom vi kinh doanh phéi hgp
chiit chit tromg Khai thac th téng, th phin,

- Cang tic img phd v dich Covid-19 duge thyee hign 161, béo dim an todn vA tin
dyng mei thinl co dé han chd 18 da dnh hadmyg cia dich din cdng tic kinh doanh.
Trurdmg Viin Lang lude cé kich bin sin sing img phd vivi cde clp 46 nguy co ciia
dich bénh, thn dung thi da vide doy hoe trpe tidp cho hoe sinh.

- Chi ddng didu phii nbin Iy, tink gidn bidn ché, bl kigm chi phi

- Trién khai kip this, o6 chit lwong, hidu qui cc cing the tuven dung, sip sbp e
djoh 1 chire b miy. Cong e dhu tir by dung, mua sim, sir chits co sé vit chi
theo dimg véu ciu HDOQT 3 ra v kinh phi 13.306 trigu déng.

- Cling ty thys hign nghidm tke cde ché &) v luvong, bao hilm vi chc ché 4 dbi
viri ngeriri |30 dong theo dimg quy dinh cia nhé ninde va thaa e lao ding &8 ky
githe Ching ty v Cdmg dodn co s ciing nhar hop ding d ky dbi vol timg lso ddng
trong Cdng ty. Mae di dieh Covisd-19 dnh huimg din hoot ddng kinh doanh nhumg
Cimg ty viin vl ging 10 da bdo dim cing viée vi ting thu nhip cho nguoi lao

Mim 2022, Cling ty 1ing mirc hi tro nhi & cho nguin lao ddng 15 | tridu
d wo'thang Mo 1 300.000d ngebithing, ning mic lumg co s&
1,450,000 lén 1.600.000d (tir 01/7:2022, trong khi Nhi mnoe vin chua thyre hign
ting loumng oo sr). Thige hign thuomg thing liong thir 13 cho toan b ngu lao
dpng.
- Ciie hoat ding ctia trimg Viin Lang béo dim an todn, higu qua, chit lummg. Uy
tin v thuong higu cin nha trutmg tidgp we duge cing ed vl ning cao, Quy mé el
ribul trundmyg tling tir 53 ldg 1&n 56 ldp, tlng B9 hoe sinh o vdi ndm hge 2021-2022,

Tuy nhién ndm 2022 vin con nhimg hyn ché ciin khic phye:

+ Ning sudl Llao ding mit o 58 ddng & mdt sb ci nhin chum cao, chit luong. niing
By i mgid chum ding déu,

+ Céng the dicy himh con o6 don vi chum niing dng séng to, chia dép img véu
ciliy ¢ian cor che thi trnbng.

I. V& kér gui kink doanh, dich

211 !. |

| Titweh Chitiéa |  Thue hign TV | Ti ks

| DHBCD glas THICT | elog ki |
I, Doanh thu 155 1y ddng | 161,195,798 6854 104, 0% m'.ﬁ#
3 Lobnbals e il 6.2 tr ddng |  B.792.257.603 418% | 151.2%
i r:imn { Thdp nhde |12% (dé nghj) 18% |50% | 200%

2 Ve thare hign Fk;n.ph‘-.'fﬂulm :in:..l;-ul'
HOL dbng quan trj ¢ nghj Bai hii cho phuwomg 40 ey thé nhwr sau;
1



a. i ok tie: Biirg 1896 e Eién I, fsdng 6% xo v ol tida v 1dng 6% 10 voi
ndm 2021

S tien b 32.400.000,00045ng & 18% = 5.832.000.000 ddng.
b, Trich quit daw ne it rfin: Bdng 14% Ioi hadn saw thud.

S tidn bh: B,792.257.603 dbng x 14% = 1.230.916.064 dbng
¢. Thucmg cho HEQT vi viegt 145 o cdbe: ohi tidu lgri rbari saw tiad DHDCD Céng
ov ofé ror: BEng % lof nhudin sau thod

S ticn [&: 8,792.257.603 ding x 5% = 439,612,880 ding

a. Telch guit kiver thiromyg plmic fei

SO0 D00 ddng - Thaimg cho nguir loo ding.
e Lori nfrasdn wan thad ehmea phvdn phi:

Phdn bri nhuin sww thué sau khi i 8§ cie khodn: Triob tire, trich qui dio
wr phit wrien, thuimg HDOT, thetmg cho mgiedi luo ddng thi s6 tién cbn lgi i loi
whujn sau thud chum phin phii.

Sd tidn L 8.792.257.600 ding - 5.832.000,000880g - 1 230,916,064 $ng
- 439,61 LESOMag - 500,000,000 = 789.728.658ddny

4. V& there hign chi thic leo HPOT vi Ban kidem soidt

Hi ddng quan iy Cong ty 88 nghj thue hign Gimg Nehi quyit BHBCD
thumg nidn mlim 2022, mare ohi thii lao FEEQT vi BKS bing 1 1% loi nhuln sau
thut, v kit chi phi hop 18 ciia Cong ty.

54 tien bic 8.792.257.603 dong % [ 1% = 967.148.336 dbny,

MNiim 2022, v s ¢d glng cla todn thé 3ii ngd ngwdi lno dbng, vt qua
khi khiin, Cang ty il it duge thinh teh tean digén; Quy md doanl thy, lgi nhdn,
thu nhiip ctm ngendi lao ding déu dgt coo nhis tir e i nay; vide phin phii loi
;hﬁ::‘nm&ulﬁng'lnﬂhgﬁhhi hia ba lgi ich: C8 dédng, Cang tv vi ngwii lao

h:&qtiu'&ﬁlhtlﬂnhqu:ﬂuiﬁjmﬂuuﬁihndm Cing ty &8 nling

ng sng tan, chiim chi lao ding, khic phyc ki khiin, dodn két cing nhsu phin
hodin thinh vugt mie cée chi Géu Clng ty giso.

Bén canh nhimg thinh tich dat duge, cdn khac miit 56 hgn e cia
ndim 2022 & nim 2023 higu qué kinh doanh, dich vu 1 hon

- Gl vitng sy dn dinh cic bogt ddng. Bam sl co 50 & tin dyng Wi ds lod thé,
khise phue kb khiin, hoan think bt alidm vy thay sich cho Mgish Giso due tinh,
thp trung dn dinh kénh phit hinh qua cie ruimg, tng cuimg s b ty coa cic
dim vj bn 1é de phis kin thi trnimg sdch gido dye noi chung vi séeh gio khoa nd

fidng.
L
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- Kin quyét khic phye tinh trang mit s6 b phiin, dom vj con ¢b aling sult lim
vige lao ding chim cao, chira sir dung hét thin gian quy dinh. Vs dung higu qud
Nghi quyés v luiin chiyén, bbb nhigm, 14 b nhiém nguii leo ding.

-hﬂngdﬂngl&ﬂgmﬂifphwﬂnhmmﬁw,bmdp.mmcﬁuﬁt
kidm tra, gidm sdt. Tidp tye chi dgo manh m# cdng tic thu I clmg ni

- Tigp tpc dii mél nr duy quin 19, tr duy kinh doanh. ghn quyén Igi vai tmich
nhifm etk timg ¢d nhiln d2 niing cao hiju qud kinh doanh, o6 giai phap hidu qua
i vin hing 160 kho kha bin, kidm sodt chdt chi ngay tir khiu dt hing.

- Khiic phye nhimg han ché trong cong the dhu o mua sim b sung CSVE

PHAN THL HAI
BINH HUONG CONG TAC NAM 2023

U TRETINE b Juil LIRVNLY. SR In RACIENREN TR, LIIRT

Miim 2023 14 nim diu nhidm k§ (2023-2028) clia HEOT vi BKS, sau Bai
hfd, by miy quan by diéw hinh Céng ty s& dupe kign 1in, 52 ¢é thém s mgnh
phit By i Iyee sln o6 cita Cdag ty, tin dyng duge nhiku co hii kinh doanh cling
nibrir ¢ i s mgnk quyt tim vingt qua nhimg thir thich 84 Cidng 1y kinh doank
ngoy cang iom mynh, vimg chic.

L. Thsger lgri

- Ban binh dyo Céng ty e6 nhigu kink nghiém trong cong te quin 1 va dids hinh
i hiogt ding kinh doanh eda Céng ty.,

- i ngl gin bé, nhigt tinh véi cdng vige, nhidu nguid gin bé liu nim véi Céng
ty. Tiip thé mgudi lao dng dodn kit

- Cor s it chilt e bin dupe diu tir Ay 4, dip dng th vau cdu kinh doanh, phy
vy s Clngs 1y,

2 Kha klin

- Ut nhicy bién dng vé chinh sidch, tinh cgnh tranh ngay cang can,

- Nén kinh & phye hﬂmdﬂiﬁ!hﬂhﬂtﬂqﬂhnﬂiﬂhhhﬂmdﬂiﬂlﬂ:m

- Cor chié quin |y traimg cdng lp theo huimg i i hidn dgi & nr ch tii chinh
tao & lgre hom chn ol triing ngodi cang §ip.

- Giilt wiimyg thj phan sich gigo due trong didu kidn o6 nhidu bién dong trong chink
sdch phat hanh,

(V588
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- M ring it thisng hin 1 M ring didn tich bin hing 88 véd $idu thi sach Clin
Plsi, Nhii sheh Mong Cai; Mo thém cde didm bdn 16 tal chc dia hin ding diin o
chien b didm bin 1é cin Cong tv,

- Thiép tye nding can chitt hugmg gido dyc 1odn dign v gido dyc midi nhon eus trotmg
Viin Lang. Lam 16t cong téc tuyén sinh v khai thae cic hopt ddng trong hé. Chi
trong iy dimg va phit trién thuong higu vé chdt heomg dio tao,

- E¥iy mgnh vige khai thic trii nghifm cho hoe sinh, hogt 8jng b chie si7 kign vi
dich vz,

- EXiy mgnh cng tie thu hii edng ng ndng coo higy qui kinh doank phye vy,
2. Nlvitsg chi tiéu kink doawhk, dich vy v od fire
- Doanh thu: 168 t§ dbng;

- Lo nlusfin sas thug: 9 ty dong;
- Trik-odh tire: Thitp nhat 16%.

10 Nhirng giiii phip trién ki

1. D wird kivdi kink doank

- Thng carimg phidi higp virl che co s thio g khd khin trong oing the phét hinh
siich phye vy dily di SGK cho hoc sinh trade khi vio ndm hoe mdi;

- Co chi, phisemyg thire phie hing phil sing ddng, linh hog, tiy theo timg thi
trimig cdn cd eich thire phit hiinh phi hep, hig qua,

- Chudn b sdn pharomg dn bhin b sach gido khoa khi cie troimg they i viee mun
sdcl cho hge sinh phye v ndm hoe 2023-2024,

- Ba dyng hiing hoa kinh doanh, tim kiém ngudn hing cb chiét khiu cao, té kigm
chi phi.

- M riimg b thing bin 1é & nhimg dja bin déng din cir trong tink.

- Khing di thigu sich lop 5, bp 9, Kp 12 ; hun chi 18 da e kho shch bap 5, lop 9,
b 12 tal e

2. Vi vl pravivg Vidn Lang

- Livm bt cong the trién khai thay sbch lop 4, lép 8, lép 11

- Téng caning img ding oding nehé thing tin trong vide qudn Iy va doy hes,

= Linh hogt trong tuydn sinh nim hoe 2023-2024, ¢4 thé ting thém 01 lép | v 01
lip 11 sa i k2 hoach duge Tinh cho phép vi bio dim duge chiit lngng toyén
minh.

- Khat thée hi¢u qua cac hogt &fag trong hét nim 2023.

- Chis trgmyg cong tic gido dyc dat tri v bdi dutmg mii nhon.

- Tiing, ewomg chi dgo day va boe min Tidng Ank, phin diu thinh tnsmg didm cé
nhidy hye sinh dat giil cio &b mdn niy trong che ky thi chon hoe sink gish cie ciip,

&
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- Tuyén ahie sy bd sung cha nhd tnetmyg dip dng di nbu clu quan I, gido vién,
ahiin vién hign con thigu va khi ting thém lop.

V. Mhireg kitn nghi, i LIELI LS
1. VE phin pieidi I mhajin sau thud wim 2021

- Trét e tibe: 16% vidn Dridu 1§, Hiji quiin trj dere chi trit tgm deng b tic cho
cir détng nhumg khing veet qus 16% vin Didu 18,

- Trich quif diu wr phet tridn: Béng 15% b nhodn sau thud,

- Thutmg cho HRQT: Bing 5% lol nhujn sau thus néu vt cic chi tidu doanh
that, i mhudin sau thud BHPCE thodmg nign nfim 2023 dé m.

- (Quif khen thueng phie loi: Thip nhit bng ndm 2022

- Ligi nbufin sau thué chura philn phoi: Li sb loi ahudn sau thud cbn lai sau khi di
irich l&p cic quff trén,

2 Tl fae HDQT vt Ban kidw sods
Bing 11% lod nhujn sau thud vi B chi phi hop 1 cin Clag ty.
3. Chon dom vj kidm todn Bio cdo i clink che Cang ty mdom 2027
Li Cong ty TNHH Kigm todn vit KE todn AAC,

Li2d v s :'.' el

 Nam 2023 tiép tye 14 nim con nhity kho khin, Bal hit dbag b doag véu
cdu HBAQT Cing 1y phai ¢4 Nghi quyt tridn khai ey thé 88 chi dgo, giam sit Ban
didu hinh Céng ty phit buy tinh ning ddng sing teo thire hign bing dige nhimg
ghal phap vi chi tigu DHDCP thing qua.
Hi dong quan tr kinh mong cée b dang vi ngueii oo ddag trén cuong vi
cig tie, vi quyén i v nghia vy cim minh hily hidn ke, dong gop nhidy gisi phip
giip Cong ty thue hign thing led nhifm vy kinh doanh dich vy ndim 2003 dé .

Nars el

Lk thinh vadn FNT,
o Uitz edh diveng, cng 1y

» W el 2 1y

- Lima WP




HOL BONG QUAN TR] CONG HOA XA BOUCHU NGHIA VIET NaM

CONG TY CP SACH VA TBTH Q. Bije ljp - Ty do — Hynh phiie
Sor | THEM)T-210335 {hudmg Nink, mgdy 27 thaeg o snden 2023

BAO CAOQ
TONG KET CONG TAC NHIEM KV 2018-2023
VA DINH HUONG CONG TAC NHIEM KY 20232028

- Céin i Bidu 1§ Coag ty CP sach vi TRTH Quing Ninh;

- Chn ¢t Nghj quyvit s 1ENQDHDCD-2018 ngay 1542018 cin Dyi héi ding
cd dideig Ciomg ty nhigm ky 2018-2023;

- Clin it vio kit qud kidm twin Bio céo tii chinh hing nfim rong nhigm ki 2018-
2023 cin Chng ty do Cong ty TNHH Kigm todgn vi K& toin AAC Jp.

Heji ding quan trj Clng ty xin béo cio lkét qui hopt dfng kinh doanb, &eh
vy nshigm ky 2001 8-2023 vl djnh haedmy cong thc nhigm ky 2023-2028 nhir s

" NHA
TONG KET CONG TAC NHIEM KY 2018-2023
A. e diém tinh hinh;
1. VE dji ngii:

Thng s cin b, gido vién, nhin vién

« Biio nhidm ks 136 CB, GV, NV va ob: & thinh vién HEXT
+ Cudl nhigm ki 152 CB, GV, NV v cin 6 thanh vién HDOT
2, Thudin bpi v khi khiln

0. Thuagn bpi:

- Cong ty ob bé diy truyén thing trong hoat ddng kink doanh.

- Bl ngll lao ddng cb tay nghe, nhif tink v gin ki

- Chng ty duge s quan tim ang b cla céc cilp, cic nghnh dc bist ih 5 GD &
BT Qg Ninh vii che dom v, trudmg hoe trong tink.

- Céng ty cd ddi ngid 1anh dpo dodn két, tin tim,

b. Khi khdin:

- Tromg nhifm k¥ vien qua cb giin 3 ndm covid, dnh huimg it 1ém d&n todn bii hoot
ding cua Cdag ty,



- Trong nhifm ki, Cong ty mit & 2 thanh vién HDOQT trong &6 cé die Vi Thé Riin
- ngoyén Chi tjich HBOQT, ddy 18 sy mis mit et lon khing chi cho gia dinh mé
oim ¢ho ca Cdng ty.

Try wiiy, i sy lnh dao ciia HIBOT, s dodin kitt, od gling oo todn thé & ngd
sl ding trong: Ciag ty nén mei hoat ding duge duy i, dn dinh vi phit i

B. Nhirng kit gua dai dwae,
L Ve bilo toam vil,
- Win B¥idu 1 Dl nhidm ki 16,2 1 dbog; cudi nhidm ki: 324 15 déng, ting 100%.

« Viim chii s hita: D i ki 198 7 g cobi nhifm ki- 44,2 7 diing, ting
123,2%,

IL Vi qui kinh doanh dich vy,
L Két qui vé doawb this, lpil nlugn v o bire:
' Tieuchi Nim | Nim | Nim | Nam Nim |
2018 2019 2020 | - 2021 2012 ‘

Dioanhy tha { Trod) F4971 | 7606 [ 111444 | 137037 161195

Lot mhuin (Tr.d) 3175 3495 1919 5,810 BT40

Co tie (%%vén BL) 13% | Hml' o 12% | 18% {KH) b
. - Ll
Ehinﬂh&:ﬂﬂﬁmmmfﬁulyhvhﬂﬂuEﬂ]ﬂlfﬂgﬂnﬂ.ﬂ:ﬁ -
ding. dio d6 1 1§ mh eb e 4% so vii trung binh cac niim tnede song v tidn Sl
chi cho e bl thye t8 ting gin 40% 5o vidi clic nlm e, i

2 Kiér qued alich vy, wheet 48
a. Boi il ireimyg T boe, THCS vat THPT Viin Lang (goi tht 1 tnromg Vin Lang). S

TR A6 T, NGk SN APRIT Sl mvla rIeome Hony cone piar friidy

7 m hipe | 20182049 -':mu-:rnzn 0202021 20212022 | 32201
m‘"\k

.. =u . ..
+ NAm I 2017-2018 o 103 nganri (trong 856 cb 11 gido vién pisi cdp tinh, 71
gmﬂ}ugwdpm:ﬁ, 10 gibo vidn gidi chp thanh phd, |8 gido vidn trinh dé
Thc sf).



+ P} nay déi ngdl o6 136 nguei (trong 36 of 22 giio vién gloi ckp tinh, 73 gilo vién
gidd cilp cosiy, 14 giho vidn gioi ciip thinh pho, 30 gido vién trinh d6 Thac 5T).

Trong cé nhiém ky, 19 12 hoe sinh o8 uht nghigp THPT ludn dagt | 00%.
b o ainth dgt ki hoo sk gl b it vikn b THPT chp tinh 1iin tee hig:

T comen r

Nim b o S gial : Tang giam-Thir hang

| 301R-2019 | 70 gl (00 giki Nt 17 gidl | Thog 04 gidi so vt nlm B
Nl 21 gidi Ba, 31 iai KK) | 2017-2008), &img thir 8 cda
tinh (t&ng 02 bjc)

3019-2020 | 73 gidl HSG THPT (02 gial | Thng 03 giiipid vimg vi i
Mhit, 17 gidi Whi, 26 giai Ba, | thir 863 don vi trong tohn tinh

| 28 giiii KK} p
3020.2021 | 75 gid (4 Nhit, 15 Nhi, 30 Ba, | Tng 02 giti; dimg thir 764
26 KK) dom vi woin tinh ol
1cfe= —_— e §
2021-2022 | 45 gidi (3 Nhils, 13 Nhi, 14 Ba, | Bimg thir § vé chilt lugmg giai
15 KK)

2033-3023 | 48 gidi HSG THPT clp tink (03 | Tng 03 gidl, dimg thir 1/50
03 Nhi, 22 Ha vi 20 KK) | trnnémg thi biing B

Ki thi HSG cic min viin héa THCS ciip Thanh phé cling ghi nhén bude
ticr nhdt dinh, Nam hoe 2022-2023, dat 15 gidi HSG THCS efp TP (01 Nidt, 02
Nhi, 0] Ba va 11 KK, dimg thir [(V38 tneimg trong thinh phd v dat 02 gidi cip
Tinh

T4 18 e sinh dd el trstng Pad hoe (theo nguyén vong 1) ting din va lufn
dgt trdn B0,
b, Cac hogt dijng khic.
- Trumg tim 1o himh du leh Van thegre thinh lip va chinh thire di wio hogt
ding 1r By nhigm ky, Nhing nim gan diy wy by inh heomg can dich Covid 19
song Trung tim o nhidu nd lye phat trién logi hinh san phim dé dam bio doanh
thu, lgd nbuin, qua dé ddng gop vio hidu qua kinh doanh chung fodn Cdng ty.
» Cile djch vy khic:

Cix hogt ding dich vi: Van phing cho thud gitt die sy dn dink; Doanh thu
tir mhi nghi bj anh hutmg ndng mé tir djch Covid 19,
1. Bhink gid hifa qua kink doanh djch vy,




- Vé doanh thu: Tang trimg dn dinh hing ndm, ném sou tang cao hom nlim neic,
kbt thile nim thir 2 cla k¥ di dat myc tiéu doanh thu chigm k. Dic bijt
nim 2021 v ndm 2022 cb e & oy tnaimg bin phic

- Wi igi nhasdin; Tang treimg dn dish qua cic ndm, sau 3 nim & dgt mpe tigu lyi
nhudn cia nhigm ki 88 ra_ tr pim 2021 bie diu oo sy Hing trodmg bin ph.

- ¥ ed vire: B divm bdo ty 1 chi tri bing holic coo hon Nohi quyét Dai bii dlng
o ding giao v hudn bio dim cao hom mire 180 wwebt tién gin e Kidm i 30-50%.

- Dol vibl trwimg Viin Lang: Khing chi ting troimg vé sb 1dp, sb humg hoc sk
mi chuit liemy dary hoe, wy tin, thromg higu cia nhi taimg ngdy cing duge khing
dinh, Trutmg ludn i dom vi din diu trong khdi che timg ngodl cong lap; timg
43 tao duye thirong hidu treimg chiit lugng cao trong nganh, duge phy huynh va
hoe sinh tin tieimg. Nigein tha o hee phi vi cle khoan dich vy cda nhi teimg déy
cong khai, minh hach vi duge phig huynh hoe sinh dong thudn, dip dng dge ahu
e chi thuimg xuydn cho nhi trbeg, dong thid déng gép lom vio bl nhudn kinh
doanh hiang nfm cda Cdag ty.

mmﬁmmumaﬁnmmmmmﬁmmmmw
ci Clang ty ting tnaimg on dink, o tink bén wing: cic chi tiéw, nhifm vy By bl
o ddng giso trong nhidem ky vim qua déu duge hoan thanhy, nhity o téu 48 vé
dich sim ngay tir nhitng alim gifta nhiém k¥, 8&n niim cudi nhigm ki nhimg chi 18
kinh doanh co bdn di virn xs mwe tiéo mi Dai bii dé m: Doanh thu dt 161 17 déng
Lmdhlmli-mi}vmﬁ]ﬂuﬁﬂimm&ﬂjﬁ (mpc théu 3.9 ty
dlmg), visgt 126%, ty 1 1 ob vire dyr kidn plip 2 e miec 16 suiit tién gii ngdn hing
(e théu bdng 150 so voi misc Hif tidn g nefin hing), vuogr 139
1L Két qui din tr oo sir vt chii:
1. Vi diltar toe iy e, sarw el
a. Bdu i wdy dymg nding cdp cic hong muye edng trinh d8i vés trumg Vin Lang!
Trong nhigm k¥ dil ddu tr xfy dimg dupe 2 cdng trinh lén: Khu nha E vi
che chag trinh phy try (hodn thinh v dua vio sir dung nkm 2020), K nhi chir
ndng (hodn thinh vt dim véo sk dyng nilm 2022). Ngodi ra 88 cii too, sia chita
ning cip: Sin hing o6 nhin tgo, 2 sn bong chuyin, cii o bé thing cic phong
hw.phmmnhwﬂh&ﬂwmmwmﬂimmh quy hogch 59 lap.
b, Diiu tur oo o vt chils 88 vén khii kinh doanh:
Céng ty mus 400m2 dit 8¢ lim chirs hing dip dng kip thin véu clu vi md
H:HngI:Imhd:u:nhHngmmfhglrdﬁh;mﬁmiﬁmﬂblugdihﬂmgnﬁm
phing hoccho tridmg Vin Lang.

2 Vi wmianar saiani Sraeg HhiEY B
n. Trang by cho tnrmg Vi Long:

Ciling ty din wr xiy dyng & b phéng hoc, phong nizsi vi kho vige §a bin
trit, khu vyre v sinh, sdn choi bai thp, phing lim vide cho ben gikm hiéu, cic 10

chuyén man thi che lép hoe con dupe tang: thidt b day hoe hién dai, bé tir

i
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bin ghé, tivi, didu hba.. dip (mg 40 quy md 59 Iap heo:hé thing nha vé sinh
dinge &y mn va cdi o voi trang thigt bj hign dgi, khang spch degr nha dn
dirnge b sung cd vé chid ngdi An cha hoc sinh vl trang thiét bj i diom bebo
v sinh, sach dep; cic khu sin choi duge ddu i hign dgi. Ngoa: m Cang ty cling
dii dii tar kinh phi trang bj b sung giarimyg ting phue vo cho 100% hoe sinh nghi
Bt Lri, [ it comern 18 cdc 1op hoe, khu vui chioi v edic khu vye cin bio v &
quiin 1y an todn cho hoc sink,

b. Trang b cho khbi kinh doan;

Cong ty ciing chi trong diu b kinh phi mua ghm trang thaét by phac vy hogt
ding kinh doanh, trong 88 b vige bi i lai kho vin phing Céng ty, xily méi phiag
hop, mun mii mit xe con vi mu sim trang thiét bj lim vide cho g Lo &jng,

Cu thit 56 kinh phi Cing tv @i d5u G trong 5 pim qua;

DVT: Tridu ddng
‘ Khodn mye diu o ndm | ohm | nim | nim | nim | Cing
2018 | 2019 | 2020 | 2021 | 2022

| 1. M e By [2as8| 27| 320 2558 2mm0| risw
ETr.dﬁ:—‘l.-’inLang. 2305 | 2038|3077 ijrﬁi 2513|1229 |
|- Knidi KD 51| 490 253 200 387 I,MIE‘
il.ﬂ XDCE v TSCH 2908| 4489| 13416| 7494 10437| 38725 [
| Tv. 8: - Vin Lang 1708 1100| 10766| 701! w275| 31251l
- Khii KD 1200 3369| 2650 931 62| 74
Cing 5.565| 6948 16746 10051 | 13.306| 5618

| Tr. df: - Viln Lang do14| 3038| 1nsar| wrs| 12788 43542

- Khdi KD L3851 AR10| 2903 J!uﬁ- 518 w076

2, Piink gid higw qui ciie clng tde din o

Kinh phi dit or tp tming chi yéu cho ity dymg mdi vit nding cdp cée ching trinh

xily dyng phse vy trpe tep cho vide thag quy md, Qhu te chig siu cho chit hegmg céc
hogt ding day hoe eda ruimg Vi Lang vil mi ring quy mo khidi kinh dosn,
- Cidng the diu tur dugre quan tim dip dmg kip thivl véu cdu hogt g cin cic linh
vy, khu vye kinh doanh tedn Céng ty, qua &6 o diéu kign thudn loi 3 Cong ty
hoan thinh nhiém vy hing nim. Cée cing trinh, hang mye &y nr st chita lodn
theo sdt nhu ciu phit trién con mdi dom vi, qua db phyc vy dom vj hogt ddng hidu
qua, ddng thiv trinh Mng phi do diu tr din rdi bode xa i mue iy kinh doarh.



- Vide ditw tir diim bio chilt liugng, o6 tinh hidn dal dip img véu cdu d8i méi, hign
dut hia v kpo dign mpo mdd cho Cong ty.
- Quam by dilu tu: Nhilmg cong trinh Iim ddu co dy dn v duge diu thiu canh trunh,
ede hgng mie dau w uﬂupclpdmwwlﬂﬂc{rng,ﬁnmﬁ,wn;cipm
chuilt lemg, il cd cond trank nhit, qua dé dim bio cic khodn dio e cin Clng tv
ef gid thinh vii chit luomg .
- Bién cunh nhing két qui trén, clng the quin Iy diu tr viin cén miz hgn chié cin
khilc phye nine: Jj'-ﬂum:hmﬂmm;bﬁlbih.hrphillirﬂlmuﬁmm
hofic thay di thict ki giy khé khin cho khiu triln khai thye hidn vi quin 19 chi
phi thém phin phirc tap,
TdmhLﬂhdﬁnlummm:hhﬁmﬂmmglhiﬂﬂnh{'ﬁq;m
tromiz nhifm k§ qua co bén dgt hidu qud cso vi tigp tyo dé lpi nhimg bai hoo bé ich
'.-'I!h,mr.ih}umm;mwﬂngnluqmtfdhwhihqﬁﬂmﬂhlynum.

IV, Ket qua cdng tde quin I¥, vily dyng 8 ngl v chiim bo diri sbng ngir lao
ciing.

Nhigm ky wvim qua HEQT Cang ty i kign toan b may [Snh dso Coang ty-

Tien hénh b nhigm vik uid b nhigm nhimg chire danh quin Iy cha chit cia Ciing

ty. B4 ban hinh vin bén vé Quy ché 1 chire v hoat diing cla cic phing ban, don

vi tryre thige Cong ty dé phis hop v Bidu 1§ Chng ty sim dii vil ddp img véu chu
min kinh doanh et Chng ty.

Ve chinh sich quan 1y: Phit huy sic manh cia cdng 18 khodn quin, gin
wari trach nhigm con ngeid dimg diiy don vi qua do phét huy sic mpnh, tinh ning
ding con céc dom vj trong quin Iy va kinh doanh cia dom vi minh, nhét 13 nhim
gins dogit kha kbin nha dich bénh Covid19 cie don v| d8 nding ddng, tich cue
v quin vit hodm thénh wit chi téu Cong ty gino,

Néu can vai tnd ngedi dimg dliu dom i, tin toimg va tin rong quyén didy
hanh trong pham vi chire nling nhigm vy cin ngwii ditg ddu dom vi, qua 46 gin
trich nhigm v kigu qui kinh doanh cin don vj mink, quan tim, chim lo vh heia
pidil quyét ede ché di kip thivi 88 891 ngl fanh doc cdng ty v ngwin dimg @i don
vi 10in thin phdl hay site mpnh treng quan 1y, dity hansh don vi, Tnh vie cng viie
durga gian,

MNhiing niim quo edng e thye hanh tide kigm duge trién khal manh mé vi
kha toan difn tir quin 1§ gia von, quan 1§ chi phi ddu nr, quin 19 chi phi thartmg
xuyén cho din 1ié kifm nhin Iw.Cﬂnslyditﬁ-?dlmﬂql'_'r dinh vé qudn Iy i
chinh ndi b vi ludn duge i soit &8 d u chinh b sung kip thit, cling véi cong
the khodn, cong tée k2 todn, kiém todn dil gop phin tiét giam chi phi, ndng cao
higu gqud kinh doanh, ding gop vio sy ting tnedmg boi nhuiin nim 50 cao hom nim
trunde chi Cioing ty.

B4 v ngudl [ao ding cling dpe linh dpo Cong ty ludn quan tim vi chim
sioc diri song viit chilt eling nbu tinh thdn. Ngoii vide thye hign diy 8, kip thir cic
chinh sich, ché dd theo quy dinh eciia nha mnic thi Céng ty con ap dyung shidy chinh
sich vt i abur ning | biic lwemg cho toin b giso vién tnsimg Vi Lamng idr
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ndim hoge 2020-2021; thye hign miee leomg oo 5o 1,600,0004 stm hon | nlm 5o v
M i, cheé d Bn trum Wng te 250004 W (G nhidm ki Wn 30,0004 (cubi
nhigm ki), bb g nhi & e BO0.000&nguiithing (dhu nhigm k¥) bén
1300.000d nguniri/thing {cudi nhigm ki), ning mirc |m:ﬂuz el khdsi kinh doanih,
lerem thiing thar 13...... Ngodd ra vl nhilmg lao ddng cb ding gdp v Clng
cim drrge huomg nhimg i dili vuet tedi khée nhu ndig heemg e this han, cé
i v il i vl dand higu Gigo vién v i tninmg Vin Lang, .

EMri st o niguni loo ddng trong Cdng ty ciing timg bude dn dinh vi ndng
e, This nhdp binh quin diu ngudi nim 2017 (cobi nhidm ki ) 1 8,7 iréy
dén nay (cubi nhifm ko ndy) det 12,5 rigu dongthing, tiag 43, 7%,
Ci chinh sich cio nhi nisde dbi vén ngeit lao &ing Cdng ty thye hign
nghidem tie, ngodl m Cdng ty cbn ed ete ché db vu d8i | v nguin lno &ng
niien thu his gido vién gidi, ddng vin ngi lim vige ob ki qud cao gin b6 vy
Cong ty. Cong ty clng ludn quan tm v cb nhitu chinh sdch thu hit o ddng
gi0l, chinh sach khuyén khich ngydd lwo ding. hoo Uip nilng cao irinh 44, qua dé 44
xidy dymg duge di ngll loo ddag ob trinh &5 ngay mit cao vi gln bd tim eyt vai
edng vige, vin Cong ty -
Bxin nhigm ky (nfm 2018) Cong ty o6 168 lao ddng, trong d6 b |¥ thac =i,
TH ding vign vi 11 glio vién gidi clip tinh cla trebng Yan Lang, $én nay Cdag ty
i 185 lno djng b 1 31 thee s, B2 Biing vidn, 22 gido vién gioi cip tinh cda
trtmg Viln Lang,

L. Nhirng thn tai cin khic phue.

Trong mhigm ki vim qua, twy cic chi fidu kinh doanh déy vept so véi nhidem
vy Bigi b ding ob ddng ghao, cdag téc quin 1y didy anh, quy mé vi chils heong
didi ngfi co sy phit tridn, tién b khi nhanh song mdt vl mpc tidu trong diéy hanh
vitn cham dig duge alre

|, Chur méng ting nhi nghi Ka Long, chia khai thic dus vio hogt ddng phiin dd
trdng gl Skdu thi sich GD Udng Bi.

2. Ning st lao dng & mdt 3 lao ding chua cao do chim nhin thire dy di wach
ahEgm v quyen loi cia bin thin, con od tr tuimg ¥ 1gl trong cing vide,

1. Yigc ﬁngdungcﬁ-ng‘?he thimg tin trong quin 1y chom thige sy sdu rbng, todn
dién nén chum phdt huy tdi wa hidu quil trong quén [y vi kinh doank_
[, Kt lugin,

Hing ndm Coing ty $éu hodn thanh vi hodn thinh vugt mire cie chi tié do
hill ding c6 dng thnimg nidn nghj quyde, thye hién thinh ciag thigm vy ting
E¥icu 1§, qua dd hodn thinh vgt mire cie chi tidu Dol hid dbng of déng nhidm

ki 2018-2023 3é .

Tind felerh Mhﬂumﬁﬁeﬂ'ﬂurﬂ,ﬁu&f#ﬁdﬁg;ﬂﬂwgﬂu&fﬂ
ciuhd rrhigim kb fndian 20225
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Chi tifu Bhygd hipl gehaes Thye hign niim 2022
Doanh thy | 100 £ ding 61,7t dbng
L_rlnhunnmr}mé .:I..‘I'tjrlﬂngm K8 1y diing
Ty 18 tréh o e Theo WO tharimg nién B:i:;gﬁvm
Ting véa didulé | Thém20tdbee | 1621 ddng
Quy md Traimg Vin Lang | 43 ldp voi LSODHS | 56 1op véi 2,114 HS
Thu nhip BO NLD ting [ Wt _ 43 t% |

Nhiém ky 2018-2023 H§ ddag quin trj Cong ty 38 thye hign chi
niing, nhigm vy duge Dgi i ding cb ddng gioo cho, Hi dbng di chi dan, 1 chirc
thh:hi-i&nvhhﬁnngﬂmmviﬂtﬂwhﬁﬂnﬂhiquﬂlﬂﬂhﬁlﬁuﬁﬁdﬁn;dﬁl
wiri Bam dity himh Céing 1y mie cich it sao vi hifu qui. Tuy treng nhigm ki con
mist 8 i tai song két qua nhiém ki qua dil khing dinh: Céng tv luén da dinh vi
phist tridn bén vimg bidi Cdng ty cd sy quin 1¥, linh dgo st sao cis Hi déng quin
:i:qﬁ.ﬁundﬁuhﬂnhﬂhgw.wmm%mguﬂtﬁﬁdﬁﬂﬂmmm

Momg con ngw lao ding,

PHAN THU HAL

DINH HUONG CONG TAC NHIEM KY 2023-2028
A, Vi Kinh doanh,
Kot thite nhidm ki dgt
= Béo vodin va phit ren von chi sé b
- Doanh thu: |80 ty dong (thng 12%)
- Lol nhuin saw thud: 10,5 6 dong (ting 19,3%)
B. V& dich va.
1. B i trwdmg Viin Lang.

- Hodn thinh quy mé tir 60 dén 62 1op. Theo 46 18 da: Tidu hoe 533 = 29 lop;
THCS 4x4 = 16 bip; THPT Tud = 21 lép viri 2.360 hoe sinh.

- Liddo vien, nhiin vién: Tir 140 dén 150 nguin (khdng tinh hop ddag think giang)
- Sar dyng vi khad thae hidu qu co s0 vis cht duge diu e,
- Liip di dn ddu tir xity mdi nhd Hidy b

- Tiép the niing cao chit lumg ddo to dai trl v chdt hgmg mil nhga, chit hugng
dyy vit hoe ngogd ngi.

2 B%i vori Trung wime i hink Vidn Lang.
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XAy dymg Trung tim 1& hainh Vin Lang thinh don vj kink doanh cb hidu
qui, thng triemg ben vimg. Ngodi vige tridn khai khich du Tjch theo tuyén trong vi
mgadl nirdre, thert gian 16 phai S trung khai thée du lich il nghidm cika hoe sinh
trong tinh nhim dip ing yéu ciu chaong trinh gidge due mél Co co chi phis hop
8¢ che don v tromg Chng ty cng: tham gin trong [inh vre kinh doanh mity,

Trong didu kign moi hogt déng quan b vél Trung Qube trar lgd binh thuimg,
Cng ty +& xem xét dén vife mo thém Chi nhinh cia Trung tim 1@ hinh du lich
Viin Lang tad Thanh phi Méng Cii.

A, P vii H§ thibg b i,

- Cii tpo, mo ring dign tich Nhi sach Mong Cid, niing tiing Nhé nghi Ka Long,
Nghién ciru di kinh doanh thém cac nganh nghe tgi Mong Cii: Kinh doanh du lich
(i thi phat i tir Trung tim DLLH Vin Lang cia Ching ty), diu méi xudt ahip
khiia, dai by disi tign, .

- Cill 1o, ning tng & mé rdng difn tich kink dosnh Siéu thi sdch GD Cim Phi,
- Khai thic dién tich &t chum sif dyng 1l Sidu thi sich G Udag Bi.

- Mir thém cdc digm bin 18 tad thi tredmg ddng din oo nhur: Mo Khé, Bang Trity,
Chsing Yén, Ha Long, Ciim Phé.

. Ve guiim ori Cihng ty.

= Tiép e ddy manh vh ning coo chiit logng phuong thite giso chi téu khodn 10
timg dom vi, By hifu qua kinh doanh lim thde do bink xét thi dus v trd heong,
Thyre hign tri heomgg theo quy ché méi {tri theo vi trl ciing vide dupe giso vi nling
suilt oo ddng), trnde tign tién hinh trong khoi kish doarh,

- Xy dymg viin hoa doanh nghi¢p, xiy dyng viin bia trong tmg xir v quan tim
dén nhjn dién thirong hidu todn Cang ty. Theo 35, quan tim gito dyc nhin thir
cho dii ngll wé quyen lgi va wich nhigm trong céng vide dwoe gino, kién quyél
nighn chan cie bicy hién thidu tink thin trich nhigm tronyg cdng vidc.

- Mitu cao val 116 con ngadi dimg diu dom v, ting ¢ gidm sit, kifm tra hog
ding chuydn min cda cic don vi theo chuyén 8¢ hojic kiém tra tod dign d& dinh
£l higu qui didu hinh cin ngedi dimg diu cae don vi trie thube va cim Gidm déc
dida hanh Cang ty, ding thoi dim bio ngln ngim vi pham phip lust

- Phan hsy hiu qui sir dyng Llao ddwg krong comg tie ludn chuydn cin b

- Thyee hiimh tide ki l.'.hi!trlilﬁl_plﬂ.giim chi phi, néing coo higu qui quén 1§,
tip trung vibo mide s0 Khdw then chot:

+ Tinh gidn b miy rén co sbé xie dinh dwge cing vide timg dom vi, v tri vige lim
cila mii ngwi trong timg don vi con Cang ty. Tang cuimy bop ddag thii v, hop
ding theo gid.... 48 tiét giam chi phi.
=Tr].nmtd-ﬂ\rﬁldﬂlhﬂnnﬁtlhﬂbuglydénnkmqugﬂnhmﬂ-hhﬂt
doanh hode cho thu trén nguyén tic dem lai lgi nhudn cho Clag tv v phil hop
virl quy dinh cua Phap lui.

TR Y T



+ iy dhmg, didu chinh, bé sung cic quy dinh v quin 1 1 chinh dim bao ob ké
hoach, khoa hoc, st thye o8 vt giim sit chi che clng tie i chinh,

+ Thng cwimg g dyng cdag ngh thong tin trang quin 1§, trong dé khai this i
da higu guh philn mém quién by kinh doanh

D VE ddm bibo I ich eia nha din te vi ngi o dng.
- Bao todn vi phit trign von chi s hih.
. Rao dim mire tri o tire thi thiga hilng 150% mic Wi titn gii ngiin hing cla ném
chit tri e Hre.
. Phin di thu nikp con ngts bao ddag nim sau cao hon nlm trade vi khi két
thiie nhigm ko oy 18 thog [ 30%. Cic ché db, chinh séch cda nhi msde 851 vl
it boo ding duge Cang ty thise hifn nghiém e,

Mhigm ky 2023-2028 14 nhifm ki con nhidu khi khin: nginh GD&BT tiép
e B mi foan dign, chinh sich xult bin sich gido khoa, ofng the phit hinh dén
cie oo 30 gifio dyc of nhimg bidn dong ddn dén h thing phit hinh truyén thing
Cdng ty di xiy dymyg glp nhigu khd khdn; tinh hinh kinh doanh du lich, nhi nghi,
ki ci cde Nhi sich tiép tye oo sy canh tranh gary @it cic trwimg ofng Bip s& duoe
Nhil e @l b fim, o thé theo co chi iy chil trong vai nlilm i, wong khi da
nmﬁn#ﬁndﬁuh:nhﬂbn;ﬁqrﬂmmm;"-"-ﬁnl.macﬁhqﬂ\'hﬁnplﬁ]li:pm
thise hign téu chi trutmg chilt lugmg cao, Vi vily, Hii ddag qudn tri, Ban gidm doc
vk tip thé ngudd lao ddng eling nhu ob ddng win Cing ty phai dodn két, doag
long, nd lyz, khing ngimg nling cao winh 3§; ning cao tinh thiin wich nhi¢m, ning
déng sng to, dien khoa boe cong nghé vio kinh doanh phye v 98 ding higu qui
vi ndng suit lao dhng; thire hidn tid gidm chi phi nhidu hon nin mot oo the v
qua e khi khiin, thi thich, thye hidgn thing lgi mye tiéu, ké hogeh di d& ra

Merd mhgn.

« e ghinh viko HE)T;

+ Cig dom v, phing han CM cdog 1y
« Ul b dbag cong ty,

- Temzg 'Websne cing 1y,
= Ladw WP,

g
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WRUGNG WOC QUANG NINH '
10 cao tid chinh tom it ohifm ky 2018-2022 (da dwye kiém todn)

Pidan 2098 il D0I® Nam 2020 Nilm 1071 Niim 1023
IR o208 | desiniondns | D6 ienwin el | Daenelnwer| per2eaen et
| [Tl vk e Rt (g dhrsimg dide LA TR 002 TR e ik AABTRILNIY | & Nl s 5 3806029 |
| l'.l-l.:i-h'!n.[l-l'l.ﬁhlﬂl'l'l'l.lﬂ I BN EZNATH l.'-'-ll-l'l.ﬁ.IT_'."l!I:I}_ 15,802 2T 0 |24l 207 i, T RIE S
E Hlimg i khos AUTLIMLGTS | AZUSEIaG | d0m0S2a M | SOTITIAMND | 7ELEEL H04
4 | wan ngls hugn bic - 13964, 427 LKL AN A1 742,040 o
I | EADSAN AT HAN WTHLTINAN | A2A282TL238 | SAISE6RND | SSTELTILGN | G6.IEASNR, IS
| I'""-*“H"fﬂﬂ'ﬂ‘ L ISTAGTNOR | WA TROARY | SO 0LTEO0S | H1L A2 0GNAEE | 4000680, 454
L0 | Tk san e dinh hing hink W AGTIATO | JEATH00ERE | AT | A0S | LALAS A 12
1.2 | Vi wim o dinh v hink MNSEEAE | LS ee | SAST 0000 | 8247080000 | SASTS0000 26,104
2 | Vi wden i gy e DAY (0100 | TMBGAPLTAT| ATILINRIUY |  4AWTRLITEI | 1T20d 004300 L
U [ TONG CONG TALSAN SLONTAOVTSHN | STANISLATIH | MRSRNANSTIO [ THIISISes] | SSSTT.ONLHAD rat
IV [N PREAT TRA BLAMIO4E | B6ATS0TIR | A AISTILENY | T TRLIRAIN | 47,764 N15, TR | 11
I | ngdn han ST AR | VeI San T8 | 400 450 T | T Emn L | A7 504 6 e i
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CONG TY CP SAUH VA TINTH QU ANG NINH CONG HOA XA HOLCHU SGHIA VIET NaM

BAN KIEM SOAT i lip ~ Tur do — Haoh phiie
Hg long. ngay 27 thing 4 ndm 2023
BAD CAQ
HOAT BONG CUA BAN KIEM S0OAT

CONG TY CP !'EEEI:I VA THIET Bl TRUONG HOC QUANG NINH
NHIEM KY 2018 - 2023

- Cdn ek Lugdt Doanh sglifp 36 S8202000H 14 dupe OH mcde Cng hia
wd bl el gl Vit Naam o qua mgady JRE2020

- Citn cak Bidy 1§ 0d chuic wa hogt déwg cuia Cday & CF Sdoh va TATH
fehicreng Nierke

- Cénr et Quy ohed hogt ddmg ciio Ban kider st

. Cln i wie hde cdo il chinh cde nde 2008-2072 v Cang ty Sdch v
TRTH (wdng Nink, dupc kide sodn b Cdg 1y kiden tode w ke rodn A4C
- Cdivt e v elvite andng nitlgm vie o Ban kidm sot,

Thye hign chviee nding, nhigm v cim Ban kidm sodt (BKS) quy dinh i digu
& Céng tv, BKS xin bio cdo triete Bl hiii ddng od ddng mdt 56 ndi dung sau;

A BAD CAD HOAT BONG CUA BRS SHIEM KY 2018-2023

1/ Tis ehire, hogt dfng cia Ban kitm sodt;

1. Nhin s cin Ban kidm sodt:

MWhiin sy nhigm ky 200 8-2023 gom cd 3 thinh vién cu the nhir sau:

+ B Mguyen Thi Hiong Hai  : Trrong ban

+ Ong Bink Van Nghi¢gm Uy vién BKS

+Ung Pham Binh Lip s Uy vidn BKS

2. Hoat ddng cia Ban kiem sodi:

Teong sait nhi#m ko, Ban kifm sodt &8 thye hign diy @i cde chic niing,
nhigm vy con minh:

= Tham gia Bl hiil dtng cd dong thudmg nién cia Cong 1y,

- Purgre tham dy cde cude hop guan trong ein HBOT,

- Gidm =it cdng uic i chinh ké todn, bdo cdo 14 chinh nim vh bén nién
cuar Cong by,

.



- (ifim st hogt dfng cla HROT vé vige tuln thi cde quy dinh, thye hifn
chc nghi quydt cln Bl hjl ddng cb ding.

- Giiem st chc hogt ddng cbng bé thiag tin, ddm bao ddy . kip thisi cho
ehc ¢ ddng vi cac bén cd lién quan.

I K#ét qua gism sat finh hinh hogt ddng vi tii chinh cés Cing ty

1. Béo cio Gi chinh cia Cong ty:

Céng ty ham sat yaye téu ké hoach kinh doanh hing niim cia Hii dong co
dag di dé rs, tip trung tridn khai cac giai phap d¢ ning cso higu qua kinh
doanh, giim thigu chi phi

Teén co sd bdo céo i chinh cic ndm 2018-2022 do Cdag ty lip va clng
dupe Cong tv TNHH kidm 1o8n vi ké todn AAC nhiin xét vige ghi chép, huu trit
chimg fir vii Hip sd k& 1odn, bio céo thi chinh hing quy, hing nim duge the hign
st sach ké todn rd ring va tpe hign ding quy dinh hién hinh, chudn myc ké
o Vgt Mo,

2, Kt qud piim st tinh hinh hogt djng va tai chink eda Chag ty

+ Két qui kink doanh:
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Céng ty d8 18 chire hopch todn ké todn theo ding quy dinh cia phip lujt va
chinh sdch phip gt i nhi medc, s lidu ké 1dn minh bach dip img nhu chu
quin trj doanh nghidp.

Cong tke quin I, sir dung vin duge thye hign nguyén tic bio todn vi phit
trién viin, Chi trong ting curimg Kigm sodt edng ne phii thu e khich hing,

Hang hia thn kho duge duy tri & mire hgp §¥ dip dng dugc nhu ol kinh

doanh.



Cing ty di tudn thit cde quy dinh cla nhi nisde vé ché 48 bio cio quyst
todn vé chid 36 o khai, 1 quyét 1in thod, ndp thud dhy &6 dng han, Vin diéu
& dupe thay d51 tir 16,2 1v 180 32,4 1 4 phis bisp viid quy md kinh doanh.

Ban kidm sodt khing phat hign bdt thedmg néo trong hogt ddng tai chinh
el Cong ty.

1/ Bdio cio vé hogt ding cas Hai ddag Quin trj

Cing 1 quan trj duepe thire hign theo ding phip lult, cic quy dinh d6i vai
hogt ding cin chng ty niém yet, ditu 1§ va o chic hopt ding déu duoc thye
hidn ding nghj quyét Py bdi ding cb ddng d& ra.

HBOT dam bdo tinh cdng khai mink bych, tip rung vk chidn luge kinh
doanh vi hivmg dén mue tida higu qui.

HDQT th chirc cufe bop dinh ki theo ding quy dinh, cic cude hop déu
dupc ghi bign ban, ban hanh nghj quyét, phin oéng trich nhidm va chi deo Ban
gitem die thye hign.

Vife ditu hanh cia Ban gidm dée Chng ty eling dil tufin thd sy chi dao i
HEW)T dim hio sy phat tridn cia Cong ty

Vife tudin thi cic ché dd chinh sich v nghia vy cia doanh nghigp theo
quy dinh cin phip ludt clng duge Cong ty thye hign diy di, cong bing hop 13,
ding v chc quy dinh cim ché da chinh sich ciing nhy cic quy dink ol Clng
Ty cam

Vic iy vii b nhiém che chire danh quan Iy, diéu hdnh Chng ty duge ban
hands think quy ché, coag khal minh bach va duge thye kidn nghiém tic.

I/ Sar phiii hgp hogt ding gits BKS vii HDOT

HBOT va Ban giam dde cing ty & thyre hign nghiém e v& vide cung cip
thing tin v tpo diéu kign cho BKS dupc ticp cin ti Bfu & kiém tra tinh st
thyre cau thing tin, dupe min vi tham dy cae e hop quan rong con HEOT.

Trong nhifm ki qua, BKS khing ahjn duge don ther khids ngd cin ob dong
halic nhém ol ding vé moi md do dd khing ob cing tic kitm i theo kin nghi.

V., Thire hign chire ndng nhifm vy gidm sit troomg Viin lang:

Clin cir nhiden vy, quyén han Ban kiém sodt dupe quy dinh 1 Diéu | 2-Thing
e E3201 1TT-BODET v Quy chi 1 chire vi hogr ding msimg tida bpe, tnimg
trung hoe ot sy, truimg trung hge phi thiing va tnaimg phis théng ci nhidy cap hoe
gl hinh tir thye do B tnnmg BO Gido due v Béio tao ban ldnh ngiy 2073200 1 v
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mhit chp hoc loai hinh b thipe do B tneomg B4 Gido duc vi Fréao taa ban hinh nely
UNT22021,

* Cin cir ké hogeh hogt dng ndm hpe 2022 - 2023, Ban kibm sodt df sty dyng
chismg trinh, ké hogch kiém trn, gidm sit uimg TH, THCS & THPT Viin Lang vii
kot quad e runimg i thige hidn rbur s

- Cildiem s vie thyre hisén chifin e phét tridn nha treimg.

- Gl s wie thye hidn quy chié diln chib oo 50, vide thise hidn ede quy dinh vd
e klsal & co guan, dom vi.

- Ciidm 4 hoat ddng ela che 16 chire, dodn thé trong nhi thmg,

- Gilam ik vigo trign khai Ke hogch 0 chine hoe thp sing o ré nghidm cla
nb truimig.

- Thng cwimg hida bypc quan i, ning cao tinh thin trich nhigm, ¥ thicc chip
hink cic Chi thi, Nihi quydt cla Déng, phap ludt Nha nird, ciic nii quy, quy ché
ciia mibd trenimgz.

- Ning cao ¥ thire cisa ngi lao djag trong thye hign quy che ola nls maimg,
giyp philn xiy dymy nha trstmg vimg manh, ning cao chit logng gido dye.

- Pha fursh, thaem s kip this tinb hinh, ket qud host didng cla Ban kitm sodt
it Hii dong qun tri ndm bt v i dgo.

* Erdnh gid chung: Nhi trutmg &8 vi dang thye hign ding theo Chidn luge

plut tridn pild trodmg gini dogn 2016 ~ 2021 vil gini dogn 202 — 2026 vé qui md
tristmyg 16p, dfi gl v cic gidi phip thye hign dé dyt chi tidu d3 88 m; Cie 1
chire, dodn thé trong nhi thnimg o0 nhigu hogt ddng dong gdp tich cye, pip phin
nﬁng:w:hﬁlmm;lhdwnhnhﬂmﬁnﬂ.phﬂiﬂhuﬂmﬂugbﬁm

VI Nhiin vét chung bogt djng ciin Ban kidm sodit nhifm ki 2018-2023:;

BKS e hifn chine ndng, nhigm vy then dimg Biéu |8 16 chize v hoat ddng
Céng ty Co phin Sch v THTH Quing Ninh ghi trong Lujt doanh nghigp.

BKS 48 lim trém chire ning, nhigm vy mi cic nhi diy e d8 e g glao
cho, nhit 14 thye hién nhidm vy kidm soit hogt 8jng kinh doanh va sir dyng vin
mde cibch of hidu qui; mc b tinh hinh hogt ding kinh doanh trong nhigm ky
2018 - 2023 wii rist nhidu kb khn v thich thibe.

B PHUCNG HUGNG NHIEM VI BKS NHIEM KY 2023 - 2028

- BKS thye hidn gidm st HDOT, Ban ghim dbe Chng ty trong vide quin
by, digw hinh Cdng ty.

B3 3y



- Kifm tra tinh hgp 1, hop phép, tinh trung thyre v mirc & cin trong trong
quskns 1y, diéu hinsh sén xult kinh doanh, trong cong the ké todn, thong ké v lip
hio céo tii chinh cua Cong ty.

- Thim dinh bdo cio tinh hinh kinh doanh, bio céo @i chinh hing ndm va
06 thang cia Céng ty, bio cio danh gid cdng the chn HEOT vi trinh 1én Hid
ding o ding i dai hii thuimg nigm,

- Khi ¢6 yéu chu ctia cb dbng, nhém cb déng quy dinb theo ditu 13, BKS
thie hilén kiém tra vé béo cho giai trinh cde vin dé duge kidm tra lin HBOT vi
ol ddng, nhim cb dbng cd yéu cau,

- Thyse hign chic quyén va nghita vy khic theo quy dinh cis phip lujt vi
didu 1§ Céing ty hafie quyét dinh cia Dii hji ding o déng,

Whigm vy cas Trodmg ban kiem sebi:

- Lip chuong trinh hogt dfng cia BKS.

- Phiin céng nhigm vy cho timg thanh vién BKS va 1 chine thie hign giim
sdt vile hoat ding kinh doanh cia Cang ty theo quyén va nghia vy cia BKS.

= Chigiin bi ndi dung, 1 Héu v tidu tp cde cude hpp olia BES.

- Tt chire thare hidn cie cule kidm tm theo kié hopeh hofic kidm tm theo quyét
dink cim Bai hii dong ob dang hode yéu chu oin ob dbng hoic nhém o diag.

Trén diy 1 bdo cio cia BKS trong nhigm ki 2018-2023.

Thay mit Ban kiém sodt, Téi xin triin trong cim om sy tin nhidm, bd trg v
o didu kin cin Dei i dtng ob ddng, Hdi ddng quan 1rj, Ban gidm déc Cang
ty trong sadt nhiém ki vim qua d8 gidp Ban Kidm sodt hodn thinh 1t cdng vige
ciim mink. Bt mong diec sy tham gia, pop ¥ 38 hodn thidn 1t hom,

Trin rong cim om!




